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ABSTRACT

This study delved into internally generated revenue in universities: a panacea for structural and academic development in
rivers state. The study was based on the Resource Dependence Theory propounded by Pfeffer and Salancik in 1978.
Literature reviewed was on the followings: an overview of internally generated revenue, Sources of Internally Generated
Revenue in Nigerian Universities, Utilization of IGR for the Development of Universities in Nigeria, Factors Hindering
Internally Generated Revenue in Nigerian Universities and Challenges Facing Nigerian Public Universities. There were
three objectives, research questions and hypotheses respectively. The population of the study consisted of 295
respondents. 139 from the University of Port Harcourt, 100 from the Rivers State University and 57 from Ignatius Ajuru
University of Education. Respondents were Deans of Faculties, Heads of Departments, and finance officers in these
universities. Stratified random sampling technique was used to select 157 respondents for the study which represents 53%
of the total population. The sample size was selected using Yaro Yamen’s formula. The universities formed the strata
while the different segments of officers (Deans, Heads of Departments and Finance Officers) formed the sub strata. 53%
was used as the basis for the sample to be derived from each stratum, after which the random sampling method was used
on the sub strata. The instrument named “Utilization of Internally Generated Revenue Questionnaire for Universities”
(UIGRQU) was used for data collection which was validated by experts. The Cronbach alpha was used to establish its
internal consistency. The reliability coefficients of 0.70 overall reliability was high enough to justify the use of the
instrument for the study. Mean and standard deviation were used to answer the research questions while the hypotheses
were tested using z-test at 0.05 level of significance. Based on the findings of this study, it was concluded that utilization
of internally generated revenue on academic, student, and research costs enhances university development in Rivers State.
Hence, it is very imperative for universities in Rivers State to mobilize efforts to ensure that they venture into meaning
activities that will enhance their internally generated revenue base.
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INTRODUCTION

The level of income available in any formal organization often determines how many activities
can be executed at a time. Organizations with strong financial muscles have the capacity for
accomplishment and attainment of its goals and objectives. This is why educational institutions
particularly universities have been encouraged to beef up their financial base in order to improve
on goal attainment as well as the entire development of the institution. Therefore, Universities
have been forced to consider the use of internally generated revenue (IGR) to augment the
assistance from the government for the structural and academic development of the university.
Furthermore, different organizations have various ways of enhancing her internal sources of
funds. For example, in the universities, students registration fees, rent of hall, rent of equipment,
donations, dividends, interest, payment for transcript, payment for academic gowns among
others constitute their internal revenue bases. State government as the second tier of government
in Nigeria derives its revenue from various sources which are by no means uniform among the
states. Hence, states derive their revenue depending on the sources available to them (Okoh,
2014).

Problem Statement

The inability of the government to take care of the financial needs of universities has led to the
slow progress in most universities both in terms of availability and utilization of human and
material resources. This has compelled universities to consider the generation of internal revenue
as a way out. However, despite the internal revenue drive of some public universities, it has
failed to transcend to university development in terms of academic and structural facilities. It is
therefore worrisome if these universities have actually concentrated the utilization of generated
internal revenue in key areas such as spending on academics activities, students’ services and
research works. It is on this premise that this study intends to investigate the utilization of
internally generated revenue for university: panacea for structural and academic development in
Rivers State.

Aim and Objectives of the Study

The aim of the study was to examine the internally generated revenue in universities: a panacea
for structural and academic development in rivers state. In specific terms, the study seeks to
achieve the following objectives:

e Determine the extent to which utilization of internally generated revenue on costs of
academic activities enhance university development in Rivers State.

e Determine the extent to which utilization of internally generated revenue on costs of
student services enhance university development in Rivers State.

e Determine the extent to which utilization of internally generated revenue on costs of
research activities enhance university development in Rivers State.

Research Questions

The following research questions guided the study:

415



e What is the extent to which the utilization of internally generated revenue on costs of
academic activities enhance university development in Rivers state?

e What is the extent to which the utilization of internally generated revenue on student
service costs enhance university development in Rivers state?

e What is the extent to which the utilization of internally generated revenue on research
costs enhance university development in Rivers state?

Hypotheses

The following null hypotheses tested at 0.05 level of significance have been formulated to guide
the study:

e There is no significant difference between the mean ratings of staff from state and federal
universities on the extent to which utilization of internally generated revenue on costs of
academic activities enhance university development in Rivers state.

e There is no significant difference between the mean ratings of staff from state and federal
universities on the extent to which utilization of internally generated revenue on students
services costs enhance university development in Rivers state.

e There is no significant difference between the mean ratings of staff from state and federal
universities on the extent to which utilization of internally generated revenue on research
costs enhance university development in Rivers state.

LITERATURE REVIEW
Theoretical Review

The study was based on the Resource Dependence Theory propounded by Pfeffer and Salancik
in 1978 postulates that for the organization to survive, managers have a role to allocate resources
to innovative activities that are required of the firm by external customers and investors (Pfeffer
& Salancik, 2003). In other words, how managers compete and win external resources and how
they deploy those to productive engagements have huge consequences on the continuity of
funding sources and the cooperation of the benefactors of the organization. Funding problems of
the universities are deeply rooted on the economic, social and political structures and belief
system of the people (Wangenge-Ouma & Cloete, 2008). At the micro level, university
managements relate closely with the parents and the students. However, its relevance in
understanding the external funding realities of the universities mandates its application in this
study. More so, the theory is very relevant to the present study since it stresses the need for
universities to explore other ways to generate revenues for the day-to-day running of the
institutions in times of critical funding challenges and the appropriate allocation of these
explored means to critical areas of the university in order to enhance its development.

Overview of Internally Generated Revenue
Different organizations have various ways of enhancing her internal sources of revenue. For
example, in the universities, students registration fees, rent of hall, rent of equipment, donations,

dividends, interest, payment for transcript, payment for academic gowns among others constitute
their internal revenue bases. State government as the second tier of government in Nigeria
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derives its revenue from various sources which are by no means uniform among the states.
Hence, states derive their revenue depending on the sources available to them (Okoh, 2014).

Sources of Internally Generated Revenue in Nigerian Universities

The identification of various income-generating activities have being embarked upon by the
various universities, they have devised their own survival strategies. Among the three first
generation universities included in the study, there are overlaps in the areas of petrol stations,
book stores, consultancy units, and rents from buildings, endowments, student fees,
accommodation and interests from investments. Interviews with the staff of the various
commercial units showed that those ventures making project profits are ploughed back for
expansion and to provide better working conditions for staff. This, thereby, confirms the
hackneyed statement that “necessity is the mother of invention” having been pushed to the corner
and being left with no other option. Although, some responses indicated the need for caution in
that it was found that the staff of such income-generating units could become so engrossed with
making money that teaching and research would tend to be neglected. But as at the time of the
survey, there have been few of such experiences. Ogbu (2007) noted that the issue of alternative
modes of financing higher education is not peculiar to Nigerian universities. The officials of the
Federal Ministry of Education commented on the roles of Alumni Associations and NGOs in the
financing of Universities in other parts of the world. Some university staff and parents stressed
the need to charge tuition fees, while majority of the students interviewed believed that education
is a right of every citizen and that the government should be solely responsible for university
financing.

Odebiyi and Aina (1999) wrote that in North American universities, about 77% of
universities’ budgets was received from the government, and 7% was derived from tuition fees,
5% from own funds, 4% from foreign aid, 1.5% from private and 1% from industrial donations.
In Nigeria, the Federal Government recently required of each university to generate at least 10%
of its total revenue. The sources of non-NUC grants, thus has become a regular part of the
universities’ income.

They were of the view that profits accruing from this income - generating activities could
not sufficiently cope with the demands of running a university system, and that the nation might,
in the near future consider more vigorously, the issues of privatization of universities, distance
education and payment of tuition fees.

e Endowments: At the University of Ibadan, a major way of generating money for the
university is through endowments (a method which has always been used at the
University of Ibadan since the 1960s). This was more so, since the earlier quintessential
financial arrangement that the government made with the university was soon to be
replaced with ad hoc grants. An Endowment Appeal Fund was launched by the then
Visitor, His Excellency, General Yakubu Gowon, to support the University of Ibadan’s
1975-80 plans.

e Private Contributors: Parastatals, big firms, investors in the country, all should be
intimated of the need to help fund our higher education so as to have both quantity and
quality education. In this awareness campaign, the public should be made to know the
gains of education in general to the individuals and to the nation at large.
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e Foreign Grants: For example, the University of Ibadan received from both the Ford and
Rockefeller Foundations, a sum of N7,717,592 for its development from 1962-67. Other
bodies, which were reported to have supported Nigerian Universities and individual
researches within the system, include USAID, Commonwealth Scholarships and British
Council among others. However, subsequent to the country’s (Nigeria) face-off with the
United Nations over non-democratic principles in governance, and a bad record of human
rights ideals, many of such institutions have cease from sponsoring researches.

e Fees/Levies: Important trends also emerged from the non-NUC grants/funds. Although,
there is a general government embargo on payment of tuition for undergraduate
programmes, all the federal and state universities have devised other methods for fee
collection. For example, the Masters in Business Administration (MBA) programme in
both Ife and Lagos, and the Computer Diploma courses in all the universities among
others, have recorded financial success. For example, while there is no official tuition
fees in all the Federal Universities, each of these universities have now introduced
alternative fees/levies (i.e. in lieu of the proscribed tuition fees).

Utilization of IGR for the Development of Universities in Nigeria

The structural and academic development depend greatly on the income generated. The role of
internally generated revenues for the achievement of the aims and objectives of the university
system cannot be over emphasized. Therefore, many institutions are taking advantage of the
investment opportunities available in the university system in other to meet up with their
objectives. Many universities are now investing in elephant projects with the help of funds
generated internally, which would have not been possible based on the available funds. Expense
heads on which internally generated revenue is utilized in the universities are grouped into six
major areas for the purpose of this study. They are outlined below:

Administrative Costs

Administrative cost means the direct costs for administering the overall activities of the
university operations. These are costs related to the general administration of the business and
university system incurs these expenses on a daily basis. These daily expenses are expended on
activities that are of necessity to the institution. Some of these expenses are incurred on
professional fees such as legal, consulting and audit fees, office supplies, subscriptions,
stationeries, fueling of school plant and cars, grass cutting and electricity repairs etc. These
expenses are incurred in order to ensure the smooth running of the institution. Therefore, part of
revenue got from the internally generated revenue is earmarked for those daily or routine
activities. The vice chancellor of the University of Benin noted in Universities of Nigeria (2011)
that there is need to look inward so as to raise substantial funds and carry out internal activities
which include the carrying out of their daily programmes and plans. With the presence of
internally generated revenues, all these daily activities will be executed without fear by the
university administrators.

Other administrative costs include fees, contracts, or purchases related to business office
functions, licenses, and permits except as provided in the external fixed costs category, employee
recognition, travel including meals and lodging, training, voice and data communication or
transmission, office supplies, liability insurance and other forms of insurance not designated to
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other areas, personnel recruitment, legal services, accounting services, management or business
consultants, data processing, information technology, Web site, central or home office costs,
business meetings and seminars, postage, fees for professional organizations, subscriptions,
security services, advertising. These costs are incurred at the corporate level, rather than by
individual departments or business units. During periods of cost cutting, experts are quite
unsettled as to their take on administrative costs. Some say that because these costs do not
directly contribute to revenue generation, they are normally the first ones to be budgeted out.
Others argue that since most of these costs are fixed, they are really difficult to cut.

Capital Costs

Long-term assets are usually physical, fixed and non-consumable assets such as property,
equipment, or infrastructure, and that have a useful life of more than one accounting period. This
is because it raises the standard of living of the populace. According to the National Universities
Commission (NUC), there are 40 federal universities, 38 state universities, and 51 private
universities accredited in Nigeria, and one of their numerous goals is development. In 2012, out
of the approximately N400 billion allocated to education, N80 billion was allocated to federal
universities, and only 14 per cent of the N80 billion was released in 2012.This is shameful.
University enrolment is expected to increase significantly over the next five to ten years. One
thing is certain, neither the Federal Government nor the NUC can do it alone, hence an
alternative.

Maintenance Costs

When purchasing an item that requires upkeep, consumers should consider the initial price tag as
well as the item's ongoing maintenance expenses. Most of the universities in our country today
utilized funds generated from internal sources to carryout maintenance work on the institutional
facilities. The Universities of Nigeria (2011) opined that sequel to the damage caused by
flooding of university of Ibadan where the universities fish farm, garden and research farm were
damaged. The vice chancellor of the institution noted that repairs will be carried out with its
internally generated revenue. The university was able to overcome this challenge through the
revenue accumulated from internal sources. Therefore, infrastructures and facilities in the
university system are being maintained with funds generated from the internal sources. There is
sometimes a fine line between maintenance expenses and capital improvements, which are
capitalized on the balance sheet (and thus don't directly reduce profits in the period in which they
are incurred).

Research and Development (R&D) Costs

R&D costs include the cost of initial experimentation, all types of tests and subsequent small trial
runs in order to prove the results of research. The main items of expenditure are salaries and
wages of the research and testing staff, materials and facilities used in laboratory and research
departments and payment to outside research agencies. Development starts where research ends
as development expenditure is incurred for putting the results of research on a practical
commercial basis. In fact, research indicates whether it is scientifically and technologically
possible to manufacture a product according to a specified design. The benefits of research are

419


https://investinganswers.com/dictionary/c/capital-improvement
https://investinganswers.com/node/1083

passed on to the development and the results obtained from development work are passed on to
benefit production. The objectives of R&D include:

e To acquire better knowledge and know-how

e To improve the organization and layout of the business.

e To explore possibilities of a large market

e To improve upon existing products and processes so that it may give more profit besides
maintaining reasonable price and quality. This will also increase the market acceptability
of the products manufactured by the concern.

e To find out the possibilities of expansion of present business or enter into other fields
with the intention to increase profits.

The inadequacy of funds in the university system poses a strain to achieving the aims and
objectives of the system. Research is a major objective of the university system. Therefore, with
the availability of internally generated revenue, this can be achieved. According to the Federal
Republic of Nigeria (FRN, 1999), on goals of higher education to be attained, the higher
educational system needs to be adequately funded by the stakeholders of education. In support of
this, Ogbonnaya (2012) is of the opinion that the achievement of educational goals depends on
adequate and sustainable financial support for which internally generated revenue plays a major
role, complementing funds from the Federal Government.

The staff of the university system equally benefit from the internally generated revenue
through staff training and development. The revenue from the internal source is utilized to train
staff in various institutions as scholarship. The staff are being trained through seminars,
conferences, workshops etc. and the money for those training are gotten from the internally
generated revenues of the university system. In order to enhance the image of the university,
universities carryout research work and such projects or programmes are being funded from the
revenue generated from the internal sources. According to the Federal Ministry of Information
(2013), the rector of Auchi Polytechnic noted that the institution realizes over five hundred and
ninety million naira (590, 000,000) from internally generated revenue (IGR), annually and a
portion of which she said goes for the paying of salaries of its part-time lectures. In support of
this, Top Universities (2012) opined that the areas of usage of universities funds cover areas such
as research, teaching and scholarship.

Students’ Service Costs: This is also referred to as student affairs, student support or student
services. This cost includes providing services and support for student services and drive student
learning outside of the classroom at institutions of higher education. As the population of this
country is increasing, the rate at which people are entering the university is equally increasing.
Therefore, if the enrollment rate is increasing, the resources being the human, financial and
material resources must equally be in the increase in order to meet up with the demand.
However, if funds are made available through the internally generated revenue, the challenges
based on the increase of enrollment rate will be overcome. Ebong (2016) opined that the increase
in enrollment rate is an important factor that affects the utilization of school resources stating
that an increase in enrollment puts pressure on available resources and both equipment and class
space. This is because there is an increase in the actual usage rate. The problem of fund
allocation that does not increase to meet up the demand of funds resulting from the increase of
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enrollment in our Nigerian universities can be overcome with the funds from the internal
sources.

Quality of education is the final product of the university system. This quality is affected
negatively when the funding of the universities are insufficient. Ebong (2006) opined that
financing and its organized management is the foundation upon which growth and sustenance of
growth pace of any system lies. In support of this, Obasi and Asodike (2014) opined that no
human institution can effectively run without adequate provision and management of finance.
Therefore, funds can be made available via the internally generated sources and the funds can be
used to improve on the quality of education in the university system.

Education cost being the total sum of money that is spent by students plus the foregone
alternative, can be shared among the stakeholders of the university system such as students,
parents, government and the university itself. The university can involve parents in the sharing of
the education cost through subsidizing of tuition fee, books, library fees, healthcare and awarding
students for best performance, etc. In support of this, Ahaotu (2012) opined that until an
alternative is available, our youths will continue to pay the price (for education) even if it is an
unreasonable one. Also, Johnstone and Oguechuba in Obasi and Asodike (2014) opined that one
of the turnaround strategies that has been articulated and practiced elsewhere to address the
problem of poor funding is cost sharing. The cost sharing is a financial strategy which says that
the cost of higher education should be shared among the stakeholders. Thus, for the burden of
education cost in the part of the student to be reduced, the university system needs other sources
of revenue on a daily basis.

Factors Hindering Internally Generated Revenue in Nigerian Universities

It is common to note that some of the universities still have the challenge of insufficient funds
for the actualization of the institutional plans and programmes, even when there are alternative
sources of revenue generation available to these universities in our country. However, many
institutions are generating huge or fabulous amount of money from internal sources to meet up
with their budgeted plans while some others can hardly execute their programmes due to lack of
funds. These challenges have caused some universities from taking advantage of the internal
revenue sources to improve the standard and quality of education. Below are some of the reasons
of poor internal revenue generation in our university system:

Lack of Capital: From accounting point of view, capital is the amount of money that is put aside
or earmarked for the starting of a particular project. According to Sanusi (2009), many
organizations that are venturing into revenue generating activities lack the start-up capital.
Therefore, for you to go into any money generating activity there must be a required sum of
money that you will invest into that venture for you to get your returns. This is also applicable to
the university system. Many of the universities operating in this country need huge sum of
capital to execute projects that will generate revenue which will contribute to the financial
strength of that university. Many universities have the right business ideas, but due to the nature
of the projects which some of them are capital intensive, lacks the required take-off fund to
execute their projects. This is why some of our Nigerian universities are soliciting for more funds
in order to improve on their internally generated revenue activities through the expansion of
some of their existing projects. Other universities have good business idea, but are having
problems with the start-up capital.
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Lack of the Business Know-How: In order to generate revenue internally from the university
system, the system must be creative and innovative on the activities that will generate this fund.
Because, in a business environment, before progress can be made, there is need for the business
entity to have a clear cut of ideas on what exactly the business intends to execute and the idea it
wishes to sell to the general public. Based on the business idea, Ololube and Wome (2025)
opined that a barrier to operating a profitable business is not far-fetched from a lack of business
expertise, idea or concept. Therefore, for you to venture into any profit yielding activity, you
must have the business idea and concept and also know what your customers need. Therefore,
Uche and Adesope (2009) explained that sensitivity to customers demand is a requirement for
the growth and development of a business. This is because the services rendered will make no
sense if the customer is not in need of it. In support of this, it goes with the popular saying that
customers are always right. However, creativity, inventive and business ideas are the most
important factors that any business oriented institution must get right. This is because creativity,
invention and good business idea development is the first and most important aspect of wealth
creation. According to Kaegon (2009) stated that educational stakeholders are encouraged to
seek out ideas, and subsequently develop the promising ones from invention stage to
commercialization. Therefore, for business activities in the university system environment to
succeed, there is need for you to have business idea, being creative, innovative and inventive in
all aspect.

The Non-Relevance of Some Aspect of the Universities Curriculum: The courses offered in
the university system also contribute to the success of revenue generating activities. This is
because the relevancy of the courses offered in the university system to the society will
determine the enrollment rate which if the enrollment rate is high it will contribute positively to
the internally generated revenue of the university. Therefore, the financial insufficiency in
Nigerian universities has also been attributed to the non-revenue of the university curricula to the
nation’s societal needs and aspirations. The university system in Nigeria still offers courses in:
History, Psychology, Archeology, Philosophy and Religion Studies. Most of these courses
offered in the system are not relevant in solving the societal problems. In support of this Etim
and Alaezi cited in Destiny, Obasi and Asodike (2014) opined that the financial insufficiency in
Nigerian institutions of learning is attributed to non-relevance of the university curricula to the
nation’s societal needs and aspirations. Therefore, there is need to review the curricula to
incorporate the avenues for raising funds for the Nigerian universities.

Ineffective Techniques and Wrong Choice of Investment: Ineffective strategies and wrong
choice of investment is one of the challenges confronting the university system in the move to
generate revenue internally. Most of the university systems have the business idea but how to
transform this idea to reality by the combination of the technique is the problem. In order to avert
this problem your choice of investment should be determined by the following factors: economic
changes, technological changes, sources of finance, socio-political changes and future prospect
(Sanusi, 2009). However, this will be based on the outcome of the feasibility study. Therefore, a
sound evaluation method should be used to measure the economic worth of an investment
project. The reason for this is that it should maximize the stakeholder’s wealth. According to
Sanusi (2009), the following evaluation techniques available for investment decisions are:

422



The payback period (PBP)

The accounting rate of returns (ARR)
Discounted cash flow techniques
Profitability index (PI)

o Internal rate of return (IRR)

o Net present value (NPV)

The above is done because it will not be a right business approach for an institution to invest in a
business which may not necessarily pay-off the capital. In support of this idea, Hoskins (2011)
opined that despite the enormous opportunities, it seemed to me that many universities do not
have the necessary strategies, leadership or business models to be able to optimize the
opportunities that exist for the third stream activities. In fact, for the school system to generate
more revenue, then there is need for them to make the right choice of investment and adopting
the right techniques or strategies.

Lack of Stable and healthy Policy Framework: The policy which includes the principles or
roles and regulations guiding every organization be it profit making or non-profit making have
key roles to play in the success of that organization. According to the University of Sydney
(2012), a policy is defined as a course or principle of action, adopted or proposed by a
government, party, business or individual. Also, policy can be seen as a principle or rules to
guide decisions and achieve rational outcome (Ololube & Wome, 2025). Therefore, policies are
the required guidelines that are provided by those in authority on how an organization should be
managed. The policies are expected to bring about effective and efficient management of any
organization but the reverse is the case when some policies in operation and surrounding our
universities are the cause of poor internally generated revenues of our institutions.

In support of this, Afolabi (2012) opined that the policy in Nigeria has been characterized
by poor conception, unclear direction, inconsistencies and poor implementation. Due to
government policies, some of these universities have been discouraged from this revenue
generating activities. Such policies are the removal of tuition fees, not allowing institution to
fixed tuition fees, reduction in the allocation to the education sector and disallowing the
institution from conducting post UME exams and also stopping the funding for research work
that are done by the institutions. All these principles, rules and regulations are detrimental to the
survival of the universities in the areas of revenue generation in the institutions.

Indiscipline and Corrupt Leadership: This appears to be one of the greatest challenges facing
the Nigerian universities in the area of revenue generating activities for effective and efficient
administration. The issue of corruption, insincerity and indiscipline on the part of the leaders of
the university administrations is a serious matter which has eaten deep to well-being of the
university system. The leaders and administrators of the universities, divert funds meant for the
institution to other channels especially for their selfish interest. They embezzle funds that are
made for the students and from illegal fees from the students and from those who are seeking for
admission. In support of this, Ogbonnaya (2012) opined that some university administrators are
also known to embezzle funds provided for some projects. Also, Kalu (2010) stated that in one of
the Nigerian universities, it was recorded that the vice chancellor and the registrar had
unlawfully misappropriated over 10 billion naira belonging to the university. Over these are
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funds that can be invested in money vyielding activities which could have generated more
revenues to the institutions.

Weak Internal Control System: The importance of internal control system as a tool for
management of funds cannot be over emphasized. This is because the growth and success of any
known organization depends on the availability of funds and its effective and efficient
management. According to Ogbonnaya (2012), financial control mechanisms are techniques
adopted to ensure proper receipt and expenditure of funds in an institution. The applications of
financial control techniques are necessary in order to ensure proper accountability and judicious
use of available funds. Therefore, there is need for internal control system that is strong to
checkmate the activities of the revenue collectors in the institutions.

However, accounting controls, internal auditing, management controls, authorization
controls and organizational controls should be introduced into the system, so that there will be
proper accountability and management of fraud in the system. Where proper accounts are not
being kept to show the income and expenditure, the revenue collectors and cashiers will take
advantage of this loophole. This has resulted in huge embezzlement of funds, diversion and
misappropriation of university fund and thereby reduction of internally generated revenue. In
support of this, Adenugba and Ogechi (2013) opined that internally generated revenue which is
hoped to accelerate the finance of universities is bedeviled by corrupt practices on the part of
revenue collectors.

Lack of Fund Management Techniques: The importance of fund management in the
generating of revenue internally in the university system cannot be over emphasized. According
to Oliobi and Ogbonnaya (2012), financial management deals with the sources of funds, their
efficient uses and maximization of costs or loses for the greater profitability of the business.
Preparation of accounting records, budget preparation, cost reduction methods, internal audit,
and investment analysis techniques are some of the management techniques we can use in the
management of funds generated internally in the university system. The administrator of the
institution does not take most of these funds management techniques into consideration in the
running of the day to day activities of the system. In support of this, Yusuf (2010) identified
some other financial management techniques through which universities can properly manage
their funds. Therefore, lack of these techniques will pave way for wrong choice of investment,
misappropriation of funds, embezzlement of funds and frauds in the system.

CHALLENGES FACING NIGERIAN PUBLIC UNIVERSITIES

It is a combination of inadequate funding, curriculum content and delivery, strike actions, decline
in quality of research in the universities, issues of autonomy, lack of integration of information
and communication technology (ICT) in the Universities, brain drain syndrome, inadequate
infrastructural facilities and equipment, cultism, and political interference in establishing public
universities.

Poor Funding of Public University Education: One of the major challenges facing the
management of this sector of education is inadequate funding. The budgetary allocation devoted
to education has been considered to be grossly inadequate considering the phenomenon increase
in students’ enrolment and increasing cost, which have been aggravated by inflation. A serious
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problem confronting Nigerian public university education today is that of scarcity of fund.
Government financial policies on education have therefore been subjected to constant review
with the intention of allocating more resources to university education. Even though there
appears to be absolute increase in fund allocation to the education sector over the years, yet there
is financial crisis in education. The issue of funding university education has caused the
development of the education to be stagnant and acquire degree certificates at the expense of
acquiring skills that will enable them to be self-reliant. Even the meagre sum of money made
available is often mismanaged; hence, Ololube (2024) noted that inadequate financing of
universities has been one of the major problems facing university education today. Much money
is required to maintain the existing infrastructure, execute capital projects, embark on
educational research and pay salaries of staff. Ololube (2024) further asserted that in spite of the
inadequacy of allocations to the public university system, any fund made available often go
down the drain through the corrupt practices of those entrusted with the implementation of
university programmes due to inadequate monitoring of university income and expenditure, such
is the grim state of affairs, thus the future will need a paradigm shift.

Curriculum Content and Delivery in the Public Universities: It refers to prescribed courses of
study, which learners fulfill in order to attain goals of education. Curriculum as planned actions
for instruction, and should be derived from the needs of the neighborhoods in which the school is
located, reflecting the neighborhood interests and changes in living. Good curriculum should be
made to be dynamic and flexible. The idea of curriculum relevance in our universities is to make
university education more responsive to the needs of the country, to update and modify our
curricula for relevance to both national needs and global demands.

Strikes Actions of the Public Universities: It has become a known fact that students across
various universities in Nigeria are constantly faced with industrial actions embarked upon by the
Academic and Non-Academic Staff Unions of various institutions. The disagreement or lack of
understanding between government and unions arising from non-implementation of agreement
reached, often results in deadlock that usually disrupts academic calendar. As academic activities
are suspended for a long period, the students reading abilities fell. Even the previous knowledge
acquired is even forgotten by some students. This mostly turns some students into certificates
seekers than knowledge seekers. The situation was more vividly captured by Ololube (2024)
while citing Ayo-Shobowale noted that the perception of falling standards coupled with the
escalating incidence of examination malpractices, low rate of completion of university
programmes at the required time due to closures and strikes all confirm and provide bases for the
fear of the public regarding the outputs of higher education and has cast serious doubts on the
credibility of Nigeria’s degrees and certificates both within and outside the country.

Decline in the Quality of Research: Research in the higher institutions contributes to the
acquisition, development and inculcation of the proper value orientation for the survival of the
individual and society. Today, this function is saddled with poor attitude of governments towards
research and inadequate funding of research programmes. Yusuf (2010) argued along the same
line when he stated that lack of funds is affecting research in the universities and that there is no
indication that this problems will not continue in the future. The universities are supposed to
engage in research, not only to push out the frontiers of knowledge, but to solve the problems of
the society.
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Issues of Autonomy and External Control: Autonomy is a principle upon which the university
education system tries to maintain its operational stability and actualization of goals. When
autonomy is enthroned in the right perspective, it then facilitates academic freedom and
accountability. However, in 1973, universities in Nigeria started what would be called first threat
letter to university autonomy. A trade dispute ensured between the governing council and
universities teachers in 1973 over the issues of autonomy and review of the conditions of service.
The review of their conditions of service was thwarted by top officials of the Federal Ministry of
Education. Therefore, university scholars must be free to air out results of findings without fear
of intimidation by government and other agencies. In an era where many key university
appointments and decisions are made outside the university, meritocracy is eroded and replaced
with nepotism, god fatherism, lobbying and political patronage (Ololube, 2024). This usually
results to system where the most eligible persons are often frustrated and left without
promotions. The survival of the university education system is directly proportional to or to a
large extent dependent on the institutionalization of autonomy.

Lack of ICT Integration in the Universities: The concept of information and communication
technology (ICT) is about the process of acquiring, processing, storing and disseminating of
information by means of electronic devices. In developed countries, various kinds of
technological devices have been used to improve educational system especially in research and
development. It is therefore the raw material for making decision, for creating knowledge to
make a society become a global village. Information and communication technology is the
application of computers and communication technology to information handling. To Ololube et
al. (2014), automation of library and information systems and services has today become an
acceptable norm being the most realistic way and means of providing timely, accurate and
efficient information services. However, E-learning, E-library, E-booking, etc., is most essential
in our universities today. E-learning is an innovative technique or a form of information and
communication technology used in providing learning experiences to the students online through
the use of internet services and web technology of the computers.

Faculty Exodus/Brain Drain: Some faculty members abandoned universities for other sectors
of the economy where professionals and scientists receive higher salaries and greater social
recognition. The mass exodus of many brilliant lecturers to the business world and others who
left Nigeria for better services calls for worry. Many experienced and young lecturers are fleeing
from the frustration of university life into more rewarding and more challenging sectors of the
economy and even migrate to oversee countries. The result of the faculty exodus is observed in
the quality of graduates that our universities produce.

Inadequate Infrastructural Facilities and Equipment: A good number of Nigerian
universities are offering technological education programmes. For example, in universities
offering computer course, you have students graduate without touching computer. Today,
students are learning in dilapidated buildings. Students use kerosene stoves instead of gas
burners to conduct experiments, specimens were kept in bottles instead of the appropriate places
where such specimen should have been kept.

Cultism/Insecurity and Campus Brigandage: It has become a monster in almost all the
universities in Nigeria. The Government’s efforts to eradicate cultism in these universities have
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not yielded any positive result. Cultism has physically, emotionally and psychologically maimed
and rendered a good number of our youths useless. Cult-related activities in public universities in
Nigeria is one of the burning contemporary issues that have not spared any one, high or low,
academic and non-academic staff, members and non-members, the students and the general
public. Cult activities constitute a major obstacle to quality assurance of universities. Without
mincing words, the activities of cultists are threatening to undermine and erode the very essence
of university education.

Political Interference in Public Universities: There has been political interference in the
establishment of universities in Nigeria. With the return of civil rule in 1999, the spate of
government’s establishment of federal universities continued, beginning in 2002 when the
Obasanjo administration resuscitated the National Open University, Lagos which was suspended
in 1984. The administration also established the Federal University of Petroleum Resources
(FUPRE), Effurun in 2007. The political crises that surrounded the establishment of this
university in particular began to manifest when the Yar’Adua’s regime attempted to relocate the
university to Kaduna State. This attempt was met with brick walls as it was vehemently opposed
by the people of the Niger Delta region through students’ protests, and threats from South-South
Governors’ Forum.

In a nutshell, outlined below is a list of Federal Universities showing grants released to
them from the Federal Government and their Internally Generated Revenue. The percentage of
the IGR to the entire funds available to the universities is also highlighted.

Table 1: Total Government Grant and IGR in 20 Federal Universities in 2021

S/N Institutions Total Releases (Rec. & Cap) IGR % of IGR in Total
1 IBADAN 2,509,890,696 196,575,448 7.8
2 LAGOS 1,955,127,150 359,502,258 18.4
3 NSUKKA 2,512,793,291 98,141,298 3.9
4 ZARIA 2,567,587,409 73,210,330 2.6
5 IFE 2,304,114,896 40,031,187 1.7
6 BENIN 1,949,126,834 155,172,513 8.5
7 JOS 1,332,790,023 48,744,424 3.7
8 CALABAR 1,227,113,25 105,939,905 8.8
9 MAIDUGURI 1,089,098,496 137,148,440 12.6
10 SOKOTO 651,927,799 39,025,328 6
11 ILORIN 1,472,655,002 65,616,425 45
12 PORT-HACOURT 1,268,403,040 110,415,425 8.7
13 ABUJA 402,154,078 84,674,826 21.1
14 uyo 1,013,481,643 86,476,190 8.5
15 AKWA IBOM 801,835,93 34,697,558 4.4
16 OWERRI 611,326,365 29,751,258 4.9
17 AKURE 545,315,202 35,855,281 6.6
18 MINNA 417,130,171 20,549,000 55
19 BAUCHI 556,280,147 17,268,097 3.1
20 YOLA 499,590,326 21,962,043 4.4

TOTAL 23,658,792,568 1,760,757,234

Source: NUC cited in Mensah (2014).
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Figure 1: Total Government IGR to Federal Universities
Source: NUC cited in Mensah (2014).

In Table 1 and Figure 1, it can be clearly seen that University of Abuja has the highest
percentage of IGR with 21.1% with the University of Lagos and Maiduguri following behind
with 18.4% and 12.6% respectively. All others were below 10%, which gives a picture as to the
reliance of the Federal Universities on Government grants.

Table 2: Trend Analysis of Internally Generated Revenue of Universities in Rivers State from
2014 to 2018

YEAR UNIPORT RSU IAUE
INCOME EXPENDITURE INCOME EXPENDITURE INCOME EXPENDITURE
N N N N N N
2014 N/A N/A
1,783,629,288.00  1,769,782,993.00 1,239,955,782.23  1,243,133,574.01
2015 N/A N/A
2,497,597,550.70  2,479,353,778.25 1,298,789,496.52  1,308,561,656.85
2016 N/A N/A
2,687,399,216.59  2,666,653,754.45 1,406,111,857.22  1,407,055,545.00
2017
2,5659,758,569.13  2,554,990,250.60 1,552,987,221.91  1,563,395,050.00 1,908,714,089.87 1,912,778.00
2018

2,798,850,889.73  2,789,990,752.35 1,690,897,650.09  1,645,679,000.00 2,993,037,708.99  2,885,638,114.12

Source: University Budgets, UNIPORT, RSU & IAUE (2014, 2015, 2016, 2017, 2018)
METHODOLOGY

The population of the study consisted of 295 respondents. 139 from the University of Port
Harcourt, 100 from the Rivers State University and 57 from Ignatius Ajuru University of
Education. Respondents were Deans of Faculties, Heads of Departments, and finance officers in
these universities. Stratified random sampling technique was used to select 157 respondents for
the study which represents 53% of the total population. The sample size was selected using Yaro
Yamen’s formula. The universities formed the strata while the different segments of officers
(Deans, Heads of Departments and Finance Officers) formed the sub strata. 53% was used as the
basis for the sample to be derived from each stratum, after which the random sampling method

428



was used on the sub strata. The figures derived were as follows: Seventy four (74) respondents
were selected from University of Port Harcourt, fifty three (53) respondents from Rivers State
University, while thirty (30) respondents were selected from Ignatius Ajuru University of
Education, Port Harcourt. A researcher structured instrument named “Utilization of Internally
Generated Revenue Questionnaire for Universities” (UIGRQU) was used for data collection. For
the purpose of the present study, the reliability of “UIGRQU” was determined by the researcher
through Cronbach alpha to establish its internal consistency. Copies of “UIGRQU” were
administered to 20 university staff who were not part of the main study. They were requested to
respond to the items of “UIGRQU” as most appropriate. Thereafter the scores obtained were
subjected to Cronbach alpha technique for each of the sections of “UIGRQU” as well as the
entire instrument. The reliability coefficients of 0.70, 0.69, 0.72, 0.73, 0.68 and 0.70 were
obtained for the different sections of the instrument respectively with 0.70 overall reliability
coefficient which was high enough to justify the use of the instrument for the study. Mean and
standard deviation were used to answer the research questions while z-test was used to test the
hypotheses at 0.05 level of significance.

RESULTS
Answer to Research Question

Research Question One: What is the extent to which the utilization of internally generated
revenue on costs of academic activities enhance university development in Rivers state?

Table 3: Mean scores and standard deviation of responses on the extent to which the utilization
of internally generated revenue on academic costs enhance university development in Rivers
State

SIN Items VHE HE LE VLE Total ¥ SD Remark

1 Adequate expenses on examinations 102 38 14 3 157 352 074 High extent
in the universities

2 Expenses on graduation expenses are 92 47 14 4 157 345 0.76 High extent
adequate

3 Examination supervision is 110 40 4 3 157 3.64 0.63 High extent
adequately funded

4 Expenses on University inaugural 83 54 15 5 157 337 079 High extent
lectures are adequate

5 Expenses on matriculation 134 13 6 4 157 3.76 0.64 High extent

ceremonies are adequate
6 Subscription to academic bodies are 53 48 40 16 157 2.88 0.99 Moderate extent

adequate

7 Part time lecture wages are not 57 50 38 12 157 297 096 Moderate extent
delayed

8 Supervision of examinations are 87 60 7 3 157 347 0.68 High extent
taken care of adequately

9 Expenses on conferences, workshops 91 47 12 7 157 341 082 High extent
and seminars are expended on
adequately

10  Expenses on Animal houses and 45 38 62 12 157 274 0.96 High extent
botanical gardens are adequate
Grand Mean 3.32 High extent

Criterion mean = 2.50
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Table 3 shows that all the mean ratings obtained for the various attributes are greater than the
criterion mean of 2.50. Hence, a grand mean of 3.32 was obtained. This shows the extent to
which the utilization of internally generated revenue on costs of academic activities enhance
university development in Rivers state.

Research Question Two: What is the extent to which the utilization of internally generated
revenue on student service costs enhance university development in Rivers State?

Table 4: Mean scores and standard deviation of responses on the extent to which the utilization
of internally generated revenue on student service costs enhance university development in
Rivers State

SIN Items VHE HE LE VLE Total X SD Remark

11  Expense on cleaning of 83 62 7 5 157 342 0.73 High extent
students hostels is adequate

12 Support of student union 82 54 13 8 157 334 084 High extent
services
Grand Mean 3.38

Criterion mean = 2.50
Table 4 shows that all the mean ratings obtained for the various attributes are greater than
the criterion mean of 2.50. Hence, a grand mean of 3.38 was obtained. This shows the extent to
which the utilization of internally generated revenue on student service costs enhance university
development in Rivers State.

Research Question Three: What is the extent to which the utilization of internally generated
revenue on research costs enhance university development in Rivers State?

Table 5: Mean scores and standard deviation of responses on the extent to which the utilization
of internally generated revenue on research costs enhance university development in Rivers State

S/IN Items VHE HE LE VLE Total ¥ SD Remark

13 Sponsoring of laboratory research to 53 57 32 15 157 294 096 Moderate
discover new knowledge is adequate extent

14  Commitment to switching from the 88 60 5 4 157 348  0.66 High extent

traditional core duties of
research/teaching and learning to
commercializing some of its
activities is adequate.

15  Support of postgraduate researchers 76 54 17 10 157 325 0.89 High extent
stages is adequate

16 Provision of the tools through the 56 45 37 19 157 288 1.03 Moderate
whole research writing process is extent
adequate

17 Hire of professionals to explain how 61 60 23 13 157 3.08 093 High extent
to conduct the research process

18 Promoting and supporting the 98 43 10 6 157 348 0.78 High extent
activities research units in the
university
Grand Mean 3.19 High extent

Criterion mean = 2.50
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Table 5 shows that all the mean ratings obtained for the various attributes are greater than the
criterion mean of 2.50. Hence, a grand mean of 3.19 was obtained. This shows the extent to
which the utilization of internally generated revenue on research costs enhance university
development in Rivers State.

Test of Hypotheses

Hypotheses One: There is no significant difference between the mean ratings of staff from state
and federal universities on the extent to which utilization of internally generated revenue on
academic costs enhance university development in Rivers State.

Table 6: z-test of significance on difference between staff from state and federal universities on
the extent to which utilization of internally generated revenue on academic costs enhance
university development in Rivers State

University N (X) SD Df Sig. level z-cal  z-critical  Decision
Federal 74 3.46 0.76 155 0.05 0.71 1.96 Accepted
State 83 3.37 0.76

Table 6 reveals that staff from federal university in Rivers State obtained mean (X ) score of 3.46
and standard deviation score of 0.76 while their counterparts from state universities obtained
mean (X ) score of 3.37 and standard deviation score of 0.76 on the extent to which utilization of
internally generated revenue on academic costs enhance university development in Rivers State.
By this result, utilization of internally generated revenue on academic costs which enhance
university development is same in federal and state universities in Rivers State. More so, test of
hypothesis one shows that the calculated value of z (z-cal) which is 0.71 is less than the table
value of 1.96 hence, hypothesis one is accepted. This means that there is no significant difference
between the mean ratings of staff from state and federal universities on the extent to which
utilization of internally generated revenue on academic costs enhance university development in
Rivers State.

Hypothesis Two: There is no significant difference between the mean ratings of staff from state
and federal universities on the extent to which utilization of internally generated revenue on
student service costs enhance university development in Rivers State.

Table 7: z-test of significance on difference between staff from state and federal universities on
the extent to which utilization of internally generated revenue on student costs enhance
university development in Rivers State

University N (X) SD Df Sig. level z-cal z-critical  Decision
Federal 74 341 0.65 155 0.05 0.90 1.96 Accepted
State 83 3.43 0.76

Table 7 reveals that staff from federal university in Rivers State obtained mean ( X ) score of 3.41
and standard deviation score of 0.65 while their counterparts from state universities obtained
mean (X ) score of 3.43 and standard deviation score of 0.76 on the extent to which utilization of
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internally generated revenue on student costs enhances university development in Rivers State.
By this result, federal and state universities in Rivers State differ in the utilization of internally
generated revenue on student costs which enhance university development. More so, test of
hypothesis five shows that the calculated value of z (z-cal) which is 0.90 is less than the table
value of 1.96 hence, hypothesis five is accepted. This means that there is no significant
difference between the mean ratings of staff from state and federal universities on the extent to
which utilization of internally generated revenue on student costs enhance university
development in Rivers State.

Hypothesis Three: There is no significant difference between the mean ratings of staff from
state and federal universities on the extent to which utilization of internally generated revenue on
research costs enhance university development in Rivers state.

Table 8: z-test of significance on difference between staff from state and federal universities on
the extent to which utilization of internally generated revenue on research costs enhance
university development in Rivers State

University N (X) SD Df Sig. level z-cal z-critical ~ Decision
Federal 74 321 0.86 155 0.05 -1.36 1.96 Accepted
State 83 3.22 0.86

Table 8 reveals that staff from federal university in Rivers State obtained mean ( X ) score of 3.21
and standard deviation score of 0.86 while their counterparts from state universities obtained
mean (X ) score of 3.22 and standard deviation score of 0.86 on the extent to which utilization of
internally generated revenue on research costs enhances university development in Rivers State.
By this result, federal and state universities in Rivers State do not differ in the utilization of
internally generated revenue on research costs which enhances university development. More so,
test of hypothesis six shows that the calculated value of z (z-cal) which is -1.36 is less than the
table value of 1.96 hence, hypothesis six is accepted. This means that there is no significant
difference between the mean ratings of staff from state and federal universities on the extent to
which utilization of internally generated revenue on research costs enhances university
development in Rivers State.

DISCUSSION OF FINDINGS

Utilization of Internally Generated Revenue on Academic Costs

Analysis of data on research question one showed that all the mean ratings obtained for the
various attributes are greater than the criterion mean of 2.50. Hence, a grand mean of 3.32 was
obtained. This revealed the extent to which the utilization of internally generated revenue on
costs of academic activities enhances university development in Rivers State. However, on the
application of z-test, test of hypothesis one showed that the calculated value of z (z-cal) which is
0.71 is less than the table value of 1.96 hence, hypothesis one was accepted. This means that
there is no significant difference between the mean ratings of staff from state and federal
universities on the extent to which utilization of internally generated revenue on academic costs
enhance university development in Rivers State. This finding may have been made possible
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owing to the fact that officers involved in the management of internally generated revenue in
University of Port Harcourt understand the need to satisfy the academic needs of both students
and lecturers. However, this present finding supports Kumar and Sharma (2015) who posited that
internal control assists the management in the performance of various functions aimed at
achieving the objectives of the organization. Doyle (2017) and Millichamp (2017) added that
internal control is a whole system of controls established by the management for the business
entity to check the conduct of the business.

Utilization of Internally Generated Revenue on Student Service Costs

Analysis of data on research question two revealed that all the mean ratings obtained for the
various attributes are greater than the criterion mean of 2.50. Hence, a grand mean of 3.38 was
obtained. This showed the extent to which the utilization of internally generated revenue on
student service costs enhance university development in Rivers State. However, test of
hypothesis two shows that the calculated value of z (z-cal) which is 0.90 is less than the table
value of 1.96 hence, hypothesis five was accepted. This means that there is no significant
difference between the mean ratings of staff from state and federal universities on the extent to
which utilization of internally generated revenue on student costs enhance university
development in Rivers State. The importance of students’ welfare cannot be swept under the
carpet. Without the students there will be no university. Students’ unrest on campus is attributed
to a very large extent on failure to address their well-being. This may have contributed to the
present finding. Ebong (2006) opined that financing and its organized management is the
foundation upon which growth and sustenance of growth pace of any system lies. In support of
this, Obasi and Asodike (2017) opined that no human institution can effectively run without
adequate provision and management of finance. Therefore, funds can be made available via the
internally generated sources and the funds can be used to improve on the quality of education in
the university system.

Utilization of Internally Generated Revenue on Research Costs

Analysis of data on research question three revealed that all the mean ratings obtained for the
various attributes are greater than the criterion mean of 2.50. Hence, a grand mean of 3.19 was
obtained. This shows the extent to which the utilization of internally generated revenue on
research costs enhance university development in Rivers State. However, test of hypothesis three
revealed that the calculated value of z (z-cal) which is -1.36 is less than the table value of 1.96
hence, hypothesis three was accepted. This means that there is no significant difference between
the mean ratings of staff from state and federal universities on the extent to which utilization of
internally generated revenue on research costs enhance university development in Rivers State.
Research is an integral part of every university. Any university that fails in the area of
conducting and sponsoring her staff in research cannot develop. So, the fact that staff of federal
and state universities do not differ on the extent to which utilization of internally generated
revenue on research costs enhance university development is well expected. This present finding
is in agreement with Top Universities (2012) who earlier opined that the areas of usage of
universities funds cover areas such as research, teaching and scholarship.
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CONCLUSION

Based on the findings of this study, it was concluded that utilization of internally generated
revenue on academic, student, and research costs enhances university development in Rivers
State. Hence, it is very imperative for universities in Rivers State to mobilize efforts to ensure
that they venture into meaning activities that will enhance their internally generated revenue
base.

Recommendations

Based on the findings and conclusion of this study, the following recommendations were made:

e More sources of internally generated revenue should be established by Nigeria
universities to conveniently and appropriately address the various academic needs of
universities in the nation.

e University staff in Nigeria should be reasonably encouraged to carryout scientific
researches that will help proffer lasting solutions to the numerous problems bedeviling
our society in recent times. Internally generated revenue of universities can be utilized for
this purpose.

e Universities in Nigeria should without fail continue to compliment government’s efforts
in the development of university education in the country by using part of her internally
generated revenue to engage more manpower to address the high demand for university
education in Nigeria by our teeming youths.
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