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ABSTRACT

The paper examined school funding and its role in the effective management of facilities and administration in
secondary schools in Rivers State, Nigeria. Finance is the life wire and important resource in the school organization
which plays a crucial role in educational growth. It is an economic resources that re targeted at achieving the
educational objectives. Finance is very important in the school's existence, because with it all essential elements can
be obtained. Teaching facilities are items built to meet different purposes. Various educational services exist in the
school system, which promote teaching and learning. They are used to demonstrate ideas, offer opportunities for
first-hand experience, exploration and presentation, scientific study and development, and breadth in thought.
Indirect or educational funding for educational institutions such as offices, coffee shops, toilets, cleaning rooms and
common halls meets the physical and emotional requirements of the person. On the basis of these claims, schools
and the education system will make an attempt, as they are oriented to the aims, to provide such facilities. The paper
in its conclusion asserted that school finance is concerned with the income and expenditure of authorities of
educational institutions to achieve the objectives of the school for the achievement national development. It goes to
expand that without the effective provision of school finance, the school system will struggle if not to achieve their
targets. The paper further suggested that the government should allocate a higher percentage of the annual budget to
education, ensuring sufficient funds for school maintenance and administration and schools should adopt preventive
maintenance schedules to reduce long-term costs and improve the durability of school facilities.
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INTRODUCTION

Without the availability of school facilities, no school can exist, either at the primary, secondary
and tertiary levels, as this had constituted one of the important factors in teaching and learning
process performance. However, due to the economic sector, the educational system is seen as a
useful means of achieving national and global growth. The academic institutions are putting a
crucial role in the transfer of their important ideals from one generation to another. The main aim
of the teaching and learning process is to bring about positive and lasting change of actions by
means of critical reasoning in the learner. This educational process cannot take effect in a closed
system, but rather in a structured setting to facilitate positive learning that will bring desirable
change to the learners.

School facilities are related to the core elements of direct and indirect activities in the
purposeful school environment. Different scholars proved that there is no significant difference
between physical and academic performance of the student in schools. The type or standard of
treatment a student receives has a greater effect on the physical resources accessible to the school
in which learning processes take place. The school facilities are composed of all forms of
infrastructure for academic and non-academic purposes, instruments for academic and non-
academic activities, areas for sporting events and other recreational activities, parks, fields and
gardens include plants, routes and pathways, comfort. These programs play a vital role in the
actualization of education priorities and goals by meeting the physical and stimulating needs of
the school's staff and students. In prime times, both the issue of school facilities had earned
tremendous public thought as well as solid educators.

Ololube (2016) reported that every administrator’s responsibility is to ensure equal access
to high-level sound education in schools to provide effective teaching and learning. Effective
management of school resources leads all students in every school to academic success. The
educational system has acknowledged significant improvements in its strategic style, specific
priorities, modern services delivery structure, the implementation and prolongation of
instructional support programs, including learning counseling services, teachers and the
community, school integration and social inclusion. The education system has also experienced a
range of important improvements. The actual impact of all these changes is that creative
directions are needed to finance and manage schools.

Schools had a role to play in guiding the duties of teaching and shaping the learning
process of students both in and outside schools. No doubt, school buildings as an instrument for
the creation of an efficient teaching and learning process have represented significant public
finance investments in administrators' development and support. Ekenna (2009) defined school
facilities as all the accessible or available properties of a school that can be used to advance and
make easy effective teaching and learning as well as to protect the physical well-being of the
learners. The school facilities are the outward expression of the school program of study. In other
words, the school curriculum will largely decide the nature and the intent of the school facilities
or structure to be built. In order to ensure its significance in school curriculums and efficient
learning and education in educational institutes school facilities are required to be properly and
carefully planned, built and maintained.

Therefore, the school's well-designed and functional buildings with a broad range of
instructional aids successfully deliver the curriculum and are linked positively to the academic
achievement of the student. A sufficient maintenance culture is one of the basic ways of ensuring
the optimal use of available resources. Every school's maintenance culture speaks a lot about
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such a school. The general appearance of school facilities forms the basis for public opinion on
the academic success in the school. The current economic recession worldwide has made it
essential that in our education industry the Intense of the culture of maintenance be very loudly
preached. Having established the economic justification for modernization, an appropriate
funding and retention programme, the rehabilitation of physical infrastructure is imperative and
maintenance priority, as unattended deterioration and neglect of the building of schools may lead
to higher lay conditions in the form of the loss of substitution. This time of economic difficulty
cannot be afforded by schools; therefore, a culture of maintenance should be used wherever the
school is occupied.

Moreover, maintenance means that we can pay less now, rather than wait to pay more in
future at a later date (Ololube, 2013). Therefore, it is necessary for the few to be properly
maintained and efficiently used for educational and educational purposes. It is totally
unacceptable that millions of learners throughout the country have been learning in poor, sloppy,
outdated and unhealthy buildings which hinder their learning and their overall well-being. Low-
income schools are often unable to lease the capital needed to invest in their facilities' long-term
stability. As a result of these shifts, they are forced to dig into their operating budgets-salary
revenue, equipment etc. "As such, poor wealth schools are frequently caught up in a fatal loop.
The short-term under cost of routine and precautionary maintenance results in much higher long-
term construction cost; this is the gap this paper wishes to fill by examining school financing for
effective maintenance of educational facilities and administration of secondary schools in Rivers
State, Nigeria.

METHODOLOGY

This study adopts a theoretical research design, which relies on existing literature, policy
documents, and relevant theoretical frameworks to examine the role of school financing in the
effective maintenance of educational facilities in secondary schools in Rivers State, Nigeria. The
methodology focuses on data collection through secondary sources and employs a qualitative
approach to analyze relevant concepts, policies, and challenges associated with school financing
and facility maintenance. The paper does not involve primary data collection but relies on
secondary sources to explore the relationship between funding mechanisms and infrastructure
sustainability in secondary schools. Data for this paper are obtained from, academic journals and
books, government and policy documents, international reports and legislative documents. This
paper employs a content analysis approach to examine trends, challenges, and solutions related
to school financing for facility maintenance.

A theoretical analysis and reviews is used to identify patterns in financial policies, budget
allocations, and their impact on the sustainability of educational facilities in secondary schools.
Additionally, theoretical frameworks on educational funding, such as cost benefit analysis, guide
the paper. This study focuses on secondary schools in Rivers State, Nigeria, specifically
examining the adequacy of school financing for the maintenance of educational facilities. The
research does not conduct field surveys or interviews but relies on secondary data to draw
conclusions and provide recommendations. To ensure the credibility of findings, only current
and relevant literature is reviewed, and data sources are cross-checked for authenticity. The
paper adheres to academic integrity by using peer-reviewed and government-authorized
documents.
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THEORETICAL FRAMEWORK

This paper is anchored on theory of cost benefit analysis (C.B.A) propounded by Jule Depuit
1848 and formalized by Alfred Marshall in Wenner (2013) as cited in Camilleri (2024). The
theory proposes that each education level must be seen as an investment in learners, and this
investment must be seen as a means of improving the national economy (Ebong, 2006). The
theory serves as a framework for determining the worth of a project by comparing the cost and
benefit of such project to arrive at the anticipated returns. The theory is also involved in the
attempt to estimate the total cost of investment in education in terms of alternative opportunities
foregone either by society or by private individuals. A rate of return analysis creates a
presumption of how resources ought to be reallocated within the educational sector. Many
economies have identified that all levels of education do not have the same rate of return.
Therefore, the theory suits the study because it lays bases for seeing educational organization
like other organizations and therefore should be weighed with the returns for such investment.

The theory however, evaluates the rational of incurring cost for the reason of providing
education. The secondary school is such a system that is involved in meeting certain educational
objective. These objectives are met by incurring cost which involves resource utilization and
rationalization in a systematic way. However, it is on these bases that the theory serve as a bases
to as it analyses the economic relevance of using up resources which would have been used for
another sector to educational sector. This resource covers human, material, and even time
expended on the course of acquiring education. The relevant of this theory to the paper is that it
checks financial viability of undertaking educational cost, hence the maintenance of the school
facilities which will reduce cost and save money for more investment in education.

CONCEPTUAL REVIEW
Concept of Education

Education is the best way to achieve full change to ensure pace of cultural, social, growth and
all-encompassing national progress for every region. The poor condition of education facilities is
a matter of great contention among educators in different learning institutions at the moment. A
school of thought argues that the difficulty lies in the lack of the facilities necessary for the
efficient teaching and learning of the learner accountable for the quality of Nigeria's unqualified
graduate products, which tend to be static in all their academic efforts (Umunadi, 2011). In 1985
the Federal Ministry of Education, Science and Technology agreed to boost the academic
learning performance in various institutions by offering infrastructural facilities sufficiently to
the schools. Ololube (2013) noted that structures, including accessible facilities, equipment,
resources and instructional materials, are inadequate for productive and successful use in
institutions. The lack of infrastructural facilities is one of the main challenges in technology
institutions in Nigeria. Oranu (1990) revealed that physical absence is the problem facing most
learning institutions in Nigeria.

However, it is obvious that the low level of financial support provided by educator
institutions, in particular those in Nigeria, makes it impossible, as outlined by the Federal
Republic of Nigeria (FRN) in its National Policy on Education (NPE) (FRN, 2014), for
infrastructural facilities to be provided adequately. It is also unambiguous that equipment cannot
be properly built at schools' workshop without adequate funding. As a result, classrooms and
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Labs are not adequately designed for practical purposes as a way of supporting the students.
Nigeria appears to be the key default to comply with guidelines from UNESCO that education
will account for at least 26% of the national budget (Amanchukwu & Obijuru, 2013). The
Federal Government Budget 2013 does not replicate any government obligation to improve
educational sector fortunes. Taking account, instead, of the low budget allocation, which is
around 5% higher than the budget of 2019. Such allocations were not quite sufficient, as the
institutions in most educational institutions in Nigeria had nothing to show in terms of good
facilities and adequate maintenance of the existing facilities.

Educational Facilities

Infrastructure for education can be defined as houses, which include material and physical
objects (Ololube, 2013). School educational facilities are material tools which enhance the
teaching and learning of the system. The schools are content instruments which enhance the
system's teaching and learning, and education infrastructure can be described as houses that
include physical and material objects (Amanchukwu & Ololube, 2015). School education
services are material tools that facilitate the system's teaching and learning. They include the
overall framework and the human and environmental resources needed to ensure the proper
provision of professional education. In the school area, other important education facilities
include textbooks, laboratory equipment, computing devices, power supplies, and other
technological and professional educational facilities that are essential to delivering standard and
quantitative education (Omotayo et al., 2008).

The availability, the adequacy, use and maintenance of educational facilities are a
significant factor in high performing and regular learning institution. In Nigeria, enrollment in
public schools continued to expand without commensurately increasing educational facilities for
successful schooling and employment. The government has funded the provision of accessible
school facilities in Nigeria as a result of under-financial assistance to education (Asiyai, 2012).
Maintenance of institutions in classrooms means making sure that educational facilities are
maintained as similar as possible to their original condition. It includes the maintenance of clean
school activities and football fields, regular building upgrades, the restoration of school bus and
power facilities, repairs, etc, in order to restore educational infrastructure to an optimal operating
state.In the academic environment school educational services are the core components of the
elements of primary as well as indirect practices.

Several experiments have shown that the physical and learning climate of the learner
have a close relationship. Obed (2019) concluded that the educational content obtained by
children is directly related to the provision or lack of physical education facilities and overall
learning environment. Schools consist of all types of buildings, infrastructure for educational and
school events, sport and recreation fields, parks, gardens, open fields, including woodland, roads
and trails, as well as non-academic services. Other facilities include retail furniture, childcare,
illumination, audio, educational storage and packing facilities, defense, transport, ICTs, washing
equipment, food services, and physically disabled people's special educational facilities.

Such training services play a crucial role in upgrading educative priorities and strategies
by addressing the physical and mental needs of staff and school learners. The education sector
has undergone immense improvements in the shape of its philosophy, specific goals and
priorities, innovative approaches to service delivery and architectural design, a huge leap in
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school enrollment, numerous programming curricula and extracurricular activity, implementation
of the ICT system and enhanced programs such as instruction for teaching and learning.

Fenker (2004) claimed that educational facilities administration is a factor that makes
sure the building and other technological processes support the activities of an institution.
Amanchukwu and Ololube (2015) defined educational facilities management as the process of
co-operation of the physical environment with the people and the work of the organization; it
incorporates the concepts of business management, design and the behavioral and technological
science. The administration of school education facilities is the use of analytical approaches to
prepare, organize, take decisions, arrange and track the physical learning environment for
updating instructional objectives. This includes taking opinions on the place for the
establishment of new facilities, the planning and development, reconstruction and restoration of
the existing plants, the procurement of the academic and non-academic infrastructure, the repair
of all educational institutions and the review of management procedures and processes. This
includes the introduction of a new school building.

School facilities in various types are available. The devices may be static or mobile and
serve various educational purposes. These are seen in the schools, hospitals, offices, cafés,
bathrooms, cleaning rooms, and libraries as well as in athletics and other uses. The tools are the
components for various machines to work. For schools, offices, cafes, labs and libraries, parks,
residence buildings, open spaces and others built for visually disabled people even accessible
furniture. Education resources provide classroom management tools, building administration,
inventory reviews, repair control, electronic ordering, food services and general administration
(Bakare, 2009). In order for the program to be implemented, the school administrators must have
the requisite in-service training to allow full use of the program.

Educational structures are items meant for particular uses. There are various learning
resources in the educational system, which promote teaching and learning. These are used to
demonstrate topics, to provide first-hand experience, experiments and presentations,
experimental study and exploration and to provide a wide variety of ideas. Indirect or
instructional facilities such as classrooms, cafeteria, acoustics, and bathrooms, washing facilities,
mowers, living areas, dining rooms, cleaning facilities and other related things meet the needs of
the person. These are used in: improving the cleanliness and reliability of school facilities;
reducing the running expense and the costs of construction life cycles; expanding the operation
life of a facility; improving personnel productivity and efficacy and maximizing the quality of
the building. To Amanchukwu (2010), in terms of standard and numbers, educational services
available in most schools could well be rendered redundant. This is so because similar to the
population of the same school actually using the same services, the student demographic of the
school was comparatively small.

According to the study of the laboratories of the educational facilities; the adjectives used
to classify these educational facilities are resistance, inaccessibility, formality, separation,
intensity, immobility and permanence. Such schools do not meet today's standards any more.
Flexibility has to be an important part of the preparation phase with the quantum leap into
enrollment in the curriculum, expanded number of instructional programs and minimal resources
(Asiabaka, 2008).

Educational facilities should be set up in such a way that new services can be given in
future. In the planning of educational facilities, Ololube (2013) stressed in more precise terms
such as adjustable space that really can allow organized development, flexible space that can be
economically adopted to modify the system, flexible that serves many useful and malleable
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spaces that can be modified at once and can be used at will. Advocates collective activities of
curriculum facilitators, managers, and capital budget consultants, school leaders, academic
counselors, fiscal and school analysis personnel™ to achieve these goals.

School Financing

No organization, without funds, will exist. It consists of all financial inputs for the realization of
mapped-out targets in schools. Institutions in the economic world need capital to meet their
needs. It relies on finance irrespective of an institution's orientation. Consequentially, finance is
not only important to the execution of all economic activities, but is also essential. Finance is as
old as existence on earth, the term was initially a French term 'finer,” meaning to pay extortion
from the old French word 'fin' (end). We cannot visualize a world without finance at the present.
This is the essence of our business operations.

Ololube (2016) described finance as money used to operate a business, an operation or a
set project; money management operation, in particular a government or organization of the
European Research Council; money available to an individual, organization or country in the
manner in which that money is handled. We need other resources that are to be pooled in terms
of money to conduct some task. Finance is the money received at the time it's required. This
covers both the banking and financial services instruments. Finance can also be seen as revenue
management, conducting or transacting money matters, particularly those that affect the public in
general. A key element of finance is the time value of money, which states that one currency
unit's purchasing power can differ over time. Finance is a prerequisite for acquiring physical
resources that are required to attain goals and services. (2020) described finance as a collection
of facts, principles and theories concerned with individuals, business firms, educational
institutions, and government raising and using finance. This requires not only raising capital but
also judicious distribution and careful management to achieve the aims of the organization.

No wonder, Ebong (2006) thought that any program's financial resources are the
lubricants. In the same light, Ololube (2016) claimed that finance plays a critical role in the
growth of education and that the absence of a buoyant economy can make a grandiose, well-
thought-out and formulated educational policies and plans nonsense. The school administrators
cannot fulfill their obligations without money.

In all organizations especially the educational industries, fund in its adequacy is always a
challenge. However, the educational industry have over decades been faced with this challenge.
This prompt authorities into searching for possible and workable alternatives to source for funds
within and outside the community. Interventions by governments and mostly some finances
donated by individuals and some organizations are usually not enough to combat the needs of the
educational industries. However, the lack or inadequate provision of infrastructures and man
power is due to low level of financing the educational industries and institutions, predominantly
educational industries/institutions in Nigeria. This has hampered the rapid actualization of the
goals of education that has been outlined by the Federal Republic of Nigeria (FRN) as seen in the
National Policy on Education (NPE) (FRN, 2014).

Without adequate fund, schools and its laboratories cannot be equipped, workshops
cannot be organized and this will detoloriate and hamper the practical aspect of instructional
delivery. One of the countries that do not allocate enough or adequate funds to its educational
system is Nigeria. Nigeria has constantly defaulted in complying with the UNESCO
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recommendations that at least 26% of the National budget must be committed to education. A
sample of the recent Federal Government Budget does not reflect any commitment of any kind.

The place of finance cannot be overemphasized as it plays an important role as serves as
a variable in the maximum realization of educational objectives. In an advanced economy,
finance is characterized as the arrangement of cash when it is required. Instructive monetary
exercises comprise of income and use. It is important to note at this phase the issue of use of
money is exceptionally pivotal to the conveyance of value instruction. Funds are vital for the
setting up of infrastructural offices, for example, study hall squares, managerial squares, library,
and research center squares. They are likewise required for the arrangement of school hardware
and furniture, for example, work areas, tables, seats, typewriters, PCs, research center gear,
synthetic concoctions, and writing supplies among others.

Money are likewise vital for the execution of instructive projects (instructional materials
incorporate all types of data bearers that is utilized during the educating and learning procedure,
for example, course books, graphs, maps, diaries, periodicals, banners, papers, magazines,
models, pictures, sound and video tapes, globes, records, sheets and so on). Finances are
significant for the setting up of instructive activities, for example, poultry ranches, fish ranches,
and horticultural homesteads among others. These venture supplement and supplement existing
instructive projects of a school. In particular, accounts are vital for the work and installment of
staff. Without account, it would be troublesome or if not difficult to accommodate the
government assistance of staff in the school. They are expected to design and sort out courses,
meetings, conferences and workshops (Owoeye, 2000). A definitive objective of a school can't
be tended to or accomplished with first structuring a system to guarantee the best possible usage
of money. It is imperative that most financing sources have their own desires for results, in this
manner misappropriation of account will influences the association's notoriety and its capacity to
achieve its strategic. Wastage of money brings about destinations not being met and at last
misfortune. Subsequently, it is one thing to secure store and another to use the sourced account.

Financing represents an incredible test in the instructive part. From the national
perspective, the appropriation of monetary assets for the training subsector is influenced by
pressure from different areas for which there is by all accounts more prominent support with
respect to the conveyance of money. Thus, the insufficiency of fund will surely have the impact
of constraining instructive turn of events. School overseers must search for methods of financing
their projects since the legislature can't enough reserve the projects. It isn't phenomenal for
money related help to be given from more than one source. It is qualified to take note of that one
wellspring of financing is profitable. A few sources give a support against antagonistic treatment
by a solitary financing source. Ololube (2016) opined that the sources incorporate school
expenses, government awards, continues from school exercises, network endeavors, gifts from
the people and good cause associations, blessing account, outer money, oil trust store, graduated
class and demands.

SCHOOL FINANCING FOR FACILITIES MAINTENANCE AND EFFECTIVE
ADMINISTRATION

A part of school the executive that is commonly disregarded is keeping up school offices. At the
point when new structures are manufactured and taken over by the best possible specialists, for
all intents and purposes no consideration is paid to the upkeep of such structures. A few school
structures that are more than fifty years of age have never experience any type of redesign or any
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type of modernization regardless of the adjustments in the instructive framework in light of the
poor support culture in Nigerians. Office upkeep is an issue that worries all degrees of the
instructive framework running from the pre-kindergarten to the tertiary levels. A portion of these
offices are structurally out of date and in this manner can't add to practical instruction. Keeping
up the new structures, redesigning and modernizing the old ones require extensive mastery and
responsibility of human and material assets. Changes in climate conditions and absence of
support culture are answerable for the maturing and decay of school structures, grounds and gear.

School directors and educators who continually use school offices need information on
offices support arranging. Therefore, they neglect to coordinate office support into the
administration of the school. The issue of office upkeep is indiscriminately tended to at all
degrees of the instructive framework. Fixes happen just when issues emerge because of separate
of the current office. Office support involves giving perfect and safe condition to instructing and
learning. It likewise includes arrangement of satisfactory offices for instructing and learning.
This sort of support ought to be embraced in the office upkeep plan. These are preventive,
everyday practice, crisis fixes, and prescient upkeep. School offices is portrayed as the site, the
structures, the gear and all the basic structures, changeless and non-lasting structures just as such
machines and research center hardware, the slate/blackboard required for effective instructing
and learning. Fagori (2022) was of the view that first and foremost there was not at all like
instructive offices; that there were no study halls and no work areas for students to sit or
compose on, on the grounds that students were learning in an unconducive domain which
influences the intellectual direction of the students.

Research indicated that Plato and Aristotle met with understudies to trade and discussion
about thoughts in the outdoors and in any advantageous area maybe in the shade of a sanctuary
or better despite everything divider. These days, these school offices are found in the school
compound for viable instructing and adapting however how they are being overseen is an
alternate ball game. This turns into a test to the school troughs overall to guarantee that they are
all around kept up (Xaba, 2012). Whawo (1993) and Ololube (2013) characterized school offices
as the whole physical infrastructural offices gave in the school to the reason for instructing the
youngster. The author included that when these parts of school offices is inadequate with regards
to the outcome will be poor learning and poor portrayal in all circles of life.

Ojelede (1998) expressed that school offices involves the school site and all the structures
that have been set up to help viable instructing and learning in the educational system. Moreover,
Yusuf (2008) characterized school offices as space translation of the school Curriculum. It will
be unimaginable for the educational plan to be executed if the physical offices required for
instructing and learning are not accessible. Nonattendance of school offices makes encouraging
insufficient and wanted learning won't occur. It gets important to guarantee that such plant is
appropriately arranged and kept up to encourage the adequacy of educational system. The
essayist communicates that in some state optional schools the study halls are jam stuffed with
youngsters and, obviously, poor educating and learning shows itself. Instructors couldn't move
around to give the students singular assistance where required on the grounds that there is no
space in the middle of the seats in the study halls (Teaching Practice management experience).

In coordinated effort, Ajayi (2007) and Yusuf (2008) kept up that school facilities involve
the apparatus which thusly incorporates machines and devices utilized in the workshop,
notwithstanding copying machines. They likewise called attention to that school site, which is
the scene on which the school's changeless and non-perpetual structures are manufactured, are a
piece of school offices. They likewise included structures, gear, furniture, vehicles of different
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sorts, electrical fittings, and books, water flexibly foundation, and embellishments like play
areas, yards, stops and homestead, as a major aspect of school offices. The essayist is loaning her
assessment by saying that school offices is sweeping in the way that it includes each and every
thing beginning from the door of the school to the dividers covering the school compound. This
ought to be brought into the ears of the younger students who didn't realize that the school
ground and everything in it have a place with them and they should take great consideration of
them.

One of the central methods of guaranteeing the ideal utility of accessible assets is
through, support culture. Upkeep culture of any school talks much about such an organization.
As Whawo (1992) noted, the outward presentation of school offices make up the premise
whereupon individuals from the open pass their affirmations about the scholarly exhibition going
on in the school. The present financial downturn being experienced world over has made it
outright significant that the good news of support culture be lectured uproariously in our
instruction industry. Having recognized the financial method of reasoning of modernization, a
significant program of support and physical plant reestablishment is goal and need for upkeep is
fundamental in light of the fact that unattended disintegration and disregard of schools structures
could prompt higher out lays, as substitution lost. Schools can't manage the cost of this time of
monetary hardship; consequently an upkeep culture ought to be received any place school
premises are involved. Furthermore, support empowers us to pay less now, rather than holding
on to pay more at a deferred point in time later on (Emenike, 2023) Hence, there is supreme
requirement for the couple of accessible ones to be fittingly kept up for compelling and
productive instructing and learning.

As per Ukeje et al. (1992), supported that school plant is characterized as those exercises
associated with keeping the structures, gear and environmental factors at their genuine or best
state of fulfillment and productivity, either through fixes or substitution. In this accentuation on
the significance of offices upkeep, Homar (2021) demonstrated that, support could be ordered
into Emergency and Periodic. Crisis support is called for by the circumstance of occasions, and
regions, for example, auxiliary issue, gear amendable to intermittent reviews, plumbing offices
including sterile extras. Counting here likewise are: entryways, windows, louvers, broke
dividers, spilling rooftop, and so on. Another sort of support is the strategy.

This worries offices which follow fixes and redesigning cycle. It could be in days, weeks,
month to month or yearly. This sort of support is frequently practiced by replacement of new
parts or materials for old and wornout ones. It doesn't involve the replacement of totally new
offices. This is once in a while called "preventive support”. Preventive upkeep incorporates
random occupations that are required to keep mechanical and electrical gear employable, the
work of art of outside and inside surfaces, fix of entryways and windows, reflowing, fix of harm
rooftops and roofs. The upkeep of these offices is gravely important so as to deflect enormous
wastage or their all-out misfortune. Homar (2021) plainly puts it that the way to securing the
venture of billions of Dollars focused on instructive offices each is appropriate arranging today
and the promise to support and activities from there on.

The need of this support culture is briefly put by UNESCO (1984) upkeep programs must
fulfill two destinations: The first and most costly is that of the counteraction and weakening of
school structures furniture executed at foreordained interims in the life of each school and
arrangements at each stage, and with explicit parts of the structure. The second, less expensive,
however from multiple points of view progressively troublesome projects, is that to manage
possibilities, such broken windows, the rooftop, which spills, and the channels that square and
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abruptly flood. From the prior, it has been clarified that appropriate upkeep culture is a monetary
elective when contrasted and the money related ramifications when the couple of accessible
assets are suspiciously permitted to rot. At the point when a school soaks up and acclimatizes the
way of life of support of the rare assets, the establishment gets appealing and is better prepared to
convey the objectives. Uchendu (2010) referenced that appropriate administration of human and
material assets upgrades educating and learning in auxiliary schools.

Various elements add to the "upkeep hole". They incorporate lacking finance, poor
administration of finance, and home administration and arrangement that don't coordinate
instructive needs. Poor support expands running costs, for example, for vitality and cleaning.
Vitality use, for instance, can add up to more than 33% of premises—related use; diminishing
vitality utilization can help not exclusively to set aside cash yet in addition to decrease carbon
dioxide emanations and different types of contamination. Different outcomes of poor support
are: decay of parts of the structure; a hazardous and unfortunate condition; a lower nature of
educating and learning; a lower nature of living and vandalism. There are instructive, social and
ecological focal points of good upkeep: instructively — the state of nature shows society's help for
training; socially it sets a guide to students, which the earth wherein we live ought to be thought
about naturally lastly, great support advances the points of instruction.

MAINTENANCE OF SCHOOL OFFICE FOR EFFECTIVE ADMINISTRATION

Offices Maintenance fixes what is broken and continues running what isn't broken. On the off
chance that there are spills, squeaks, breaks, spray painting and weird commotions originating
from storage rooms and housetops, offices upkeep will react to such issues. Support exercises
incorporate keeping spaces, structures and foundation in legitimate working condition in a daily
practice, booked, or foreseen design to forestall disappointment or potentially corruption. This
incorporates balanced substitution of segments and frameworks not requiring proficient building
or allowing. Support exercises don't include an adjustment in space arrangement or space use.

School heads of schools ought to think about the wellbeing of the students under their
obligation care and one method of indicating this intrigue is keeping up of the school plant. The
brains of staff and understudies ought to be set up by causing them to comprehend that they are
one family and that the structures in the school premises have a place with them and it is their
obligation to keep them in great condition after each utilization. School heads ought not to give
out any piece of the school plant for business use since the clients are probably going to cause a
few harms which will take a ton to fix.

The school supervisors should frame council to deal with school plant all the time and
present a composed report to the school head. The people group partners, whenever drew closer,
will take an interest in keeping up the school plant. Theft of properties on the school compound
(for instance, government young ladies optional school, Rumuokuta a few years back) was found
to have been finished by certain young men from that network whenever the school gets any new
gear. The school chief chose to make a proper report to the partners who got the ball rolling and
found the culprits and they caused their folks to supplant those things and fix the harms done to
the foremost's office. That finished the theft case in that school for that period. The Parent-
instructors Association likewise is a ground-breaking organ to use to guarantee that school plant
is kept up consistently by making supports accessible. As we as a whole know, absence of assets
causes postponement of any undertaking. At the point when assets are given, the gifted
men/ladies ought to be utilized to get the ball rolling for results to be accomplished. School
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heads should make it known to class staff that no school property ought to be changed over to
private property. This will definitely delay the life expectancy of the property. On the off chance
that the school vehicle is utilized to do official obligation it will keep going for quite a while,
combined with customary adjusting. There ought to be occasional review and fixes of school
plant to make instructing and learning advantageous.

As per the Center for Facilities Management (2010), offices the board is the procedure by
which an affiliation conveys and continues bolster benefits in a greatness situation to address
vital issues. It might likewise be characterized as "the procedure by which an association
guarantees that its structures, frameworks and administrations bolster center tasks and procedures
just as add to accomplishing its key goals in evolving conditions (Keith, 2009). Place for
Facilities Management, (CFM, 2010) stress the need to concentrate assets on addressing client
needs to help the key job of individuals in the associations parched endeavors to ceaselessly
improve quality, decrease hazards and guarantee an incentive for cash. Offices the executives
spread out an association's reaction to crucial issues, for example, space portion and charging,
natural control and security, direct and contract work. Offices the board is applicable to all
segments in created and immature and creating nations.

Facility executives are essential to the development and endurance of association,
especially in the dynamic culture as our own (Dell, 2008). The adequacy and the proceeded with
presence of association are to a great extent upgraded by the capacity of the executives to
guarantee that there is utilitarian hardware, grounds and building, framework, installations and so
forth. Ejiofor (2004) saw that organizations have lost their adequacy and profitability, due to
poor offices the executives. He further clarified that poor mentality towards offices the board
hamper business' activity. To him, the board works underneath limit because of offices the
executives.

Offices will in general abatement in esteem when they are given and placed into
utilization. In this manner, there is requirement for support through fix and overhauling of
segments so as to reestablish their state of being and continue their working limit. Support
improves execution and strength. It likewise forestalls wastages. There are preventive, remedial,
breakdown and shutdown support administrations (Adeboyeje, 2000). Preventive upkeep
happens normally by checking and reviewing the accessible offices and taking required measures
to forestall breaking down or non-working of a demanding facility. Counteraction isn't just
better: it is additionally less expensive than some other measures; it is ' proactive in nature.
Remedial upkeep includes reactivation or substitution of offices so as to standardize their
exhibitions. At the point when a Facility or gear separates totally, a significant fix or substitution
might be required. There might be the point at which the foundation may need to shut down so as
to permit a significant fix to be done. Flood, fire or wind catastrophe may warrant conclusion of
an organization for a significant fix to be affected.

SCHOOL FINANCING FOR MAINTENANCE OF SCHOOL OFFICES AND
EFFECTIVE ADMINISTRATION

Danole (2020) portrayed school offices as the keeping of school site, building and very vital gear
in as close to their original condition of utility as could reasonably be expected. The author keeps
up that assignments should be aggregate in our foundations of learning and each individual
should bear the results exuding from absence of care of his own errand. Scholarly staff utilizes
the plant while managing their obligations. The non-scholastic staffs deal with these offices and
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gear. They ought to arrange arbitrary check now and again to direct in great time whatever may
thwart powerful educating and learning. In some tertiary foundations, the works office staff play
nonchalant demeanor when they are educated about the terrible condition of these plant. On the
off chance that these objections are gone to in great time, there would be smooth running of an
establishment; in any case, instructing and learning may be influenced radically.

In some Nigerian schools, Rivers State as perspective, there are laxities with respect to
the support of school offices. A few educators couldn't care less how the circumstance is;
regardless of whether these plants are in acceptable condition or not. They come to class, play
out their obligations and leave by the day's end. Some of them grumble that they have composed
a report to the service specialists however nothing has occurred. For instance, if there is no light
in the study halls, fans won't be working; the instructors and the trained will perspire; evening
addresses/private perusing won't be accomplished on the grounds that the entire spot will be
uninformed and sweltering. There are hordes of models yet the most significant message is that
fixes ought to be done at the ideal time to spare expenses and make instructive objectives and
targets reachable.

Also, Oluchukwu (1998) underscored that considering the colossal expense of purchasing
of new material; support culture ought to be maintained in schools or be made a fundamental
concern. At the point when school offices are dealt with, they keep going long along these lines
sparing expenses for the administration and different NGOs. All hands must be at hand in
keeping up school offices which includes keeping of grounds, structures and hardware in their
interesting state of culmination or proficiency. Ajayi (2007) opined that school offices upkeep
are for the most part exercises left upon with the end goal of supporting starting use estimation of
the school offices. This includes clearing of the floors, environmental factors, cleaning, wiping,
scouring, etc. Ololube (2013) was of the view that the time it takes for a structure to become out
of date and bygone is an element of the nature of the first development and material just as the
nature of housekeeping and support.

WAYS TO MAINTAIN SCHOOL FACILITIES

Ogunu (2000), Taiwo (2000) and Sani (2007) listed out the types of approaches in maintaining
school facilities which are:

e Situational Maintenance Approach: This has to do with the amount realized after
charging the public for making use of their school facilities. The money realized is
usually used for the regular maintenance of these school facilities.

e Committee Maintenance Approach: This centres on giving maintenance responsibility to
a constituted works committee comprising of teachers, students and supporting staff. The
committee is in charge of fund raising, receiving complaints on damaged facilities,
organising direct labour, collecting data and data on condition of school plant. School
administrators need to delegate authority and provide necessary support to enable the
committee to function effectively. The approach also helps to ensure collective
responsibility.

e Community Participating Maintenance Approach: at this stage, community based
expertise or technocrats in area of carpenters, plumbers, mechanics, professional brick
layers can mutually join with the school authorities to maintain school facilities.
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CONCLUSION

Education is a critical sector for national development, and its sustainability depends largely on
adequate financing. In secondary schools, financial resources are essential for the maintenance of
educational facilities and the smooth administration of institutions. However, in Rivers State,
Nigeria, challenges such as inadequate funding, poor financial management, and delays in
disbursement of allocated funds have hindered the effective maintenance of school facilities and
administration. School financing refers to the process of generating, allocating, and utilizing
financial resources for the operation and development of schools. In Nigeria, secondary school
funding is derived from multiple sources, including government allocations, donor support,
community contributions, and internally generated revenue (IGR). Effective financing ensures
the availability of resources for school infrastructure, staff salaries, instructional materials, and
administrative functions.

Suggestions
In light of the above discussions of this paper, coming up next are suggested:

e The government should allocate a higher percentage of the annual budget to education,
ensuring sufficient funds for school maintenance and administration.

e Schools should adopt preventive maintenance schedules to reduce long-term costs and
improve the durability of school facilities.

e Government agencies responsible for education financing should ensure that allocated
funds are disbursed on time to prevent disruptions in school operations.

e The government should encourage private sector involvement in financing school
infrastructure through corporate social responsibility (CSR) initiatives, sponsorships, and
grants.

e Schools should implement strict financial management practices to prevent
misappropriation of funds and ensure effective utilization of resources.

e Secondary schools should explore alternative funding sources such as alumni
contributions, community support, fundraising events, and income-generating activities.
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